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What does the term floating collections really mean?
An item will “float” freely through out the District, filling holds and being shelved wherever it is checked in.   Items are not assigned to one specific branch.  
How does it work?

Where ever the customer returns their item, that’s where the item will stay and be shelved.  If the item is checked in and has a hold, then staff will send the item to the appropriate branch for the next customer to pick up.  

Example:  Customer picks up a hold in Bend.  The item is returned to LaPine.  There is no hold on the item so the item stays in LaPine and is placed on the shelves at this branch.
Does the library’s catalog reflect the change in branch location?

When items are checked in a different locations, the act of checking in the item at the specific branch will make the location of the item change.  This is done through Millennium using existing logins, predefined item location codes, and loan rules.  Staff will not have to individually change item location codes on every checked in item.
Does an item ever have a “home” library location?


Each item record can contain a home location which will indicate where the item originated.

Will all material types float?

Most materials will be part of floating collections.  Materials such as magazines or reference will not be part of the floating collections plan.  

Will Jefferson County Library materials be part of the floating collection?

No.  Only materials from DPL will float between our branches.  Materials belonging to Jefferson County Library will be returned to Madras.  And Jefferson County Library will return DPL materials to the last DPL branch location that was on the item.
How does this affect the size of the collections in the branch?

For one month, statistics were kept on the movement of materials back and forth between branches.  The number of holds delivered to each branch were counted as were the number of items leaving a branch and returning to a branch for shelving.  There were no significant increases or decreases in the size of any of the branch’s collection at DPL.
What happens if too many or too little items on a topic or format end up in one branch?

During the month of October the Floating Collections Team, with the help of IT, will look at a variety of ways to employ a “checks and balances” system that can be used to disperse items throughout the District when collection size grows too much or too little.  
What are the benefits of using floating collections?

There are many advantages to using floating collections.  Here are a few:
· Collections appear to be constantly changing with different titles per patron visit

· Materials spend more time being available to customers instead of in back rooms and on courier routes enabling DPL to respond faster to public demand

· Collections are more “organic”; subject areas at branches will be driven by users interests

· Volume of materials from the courier will be cut by half and may be more!
For a more detailed account of the benefits of floating collections, please see the memo to the Director at:  http://sharepoint.dpls.lib.or.us/sites/adm/teams/floatingcoll/Shared%20Documents/Team%20memo%20to%20Director%20with%20recommendations,%20pros,%20and%20cons%20of%20Floating%20Collections.doc
Are there disadvantages to using floating collections?

Shelves may require more shifting of materials to accommodate the organic nature of collections driven by the interests of our customers.  Please see the link to the above mentioned memo for more information.
Which other libraries use floating collections?
Pikes Peak Public Library and Jefferson County Public Library in Colorado have been using floating collections for over 25 years.  The Public Library of Charlotte & Mecklenburg County in North Carolina began using floating collections a little over one year ago.  At Multnomah Public Library in Portland, for the past five years, they have been floating all of their AV, children’s board books and large print.  
When will DPL start using floating collections?

The target date to begin this change is Monday, November 2, 2009.

Where can I read more about experiences with floating collections?

Check out the articles at:  http://sharepoint.dpls.lib.or.us/sites/adm/teams/floatingcoll/Research/Forms/AllItems.aspx
Who should I contact with questions or concerns?

If you have any questions or concerns regarding Floating collections or the weeding involved with this  project, please don’t hesitate to contact Lynne Mildenstein at 541-617-7061 or email lynnem@dpls.us.  The team welcomes and appreciates your input and interest.

