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Recommendations 
  
• Recommendations were divided into three 

prioritized groups: those that should take 
effect immediately, those that can be 
accomplished within the next six to 12 
months, and those that may take more 
than 12 months to complete. 



Immediate Action 

• DCHS and MCL will arrange meetings 
between key partners and discuss 
parameters for adding MCL to the 
locations that accommodate regular 
county outreach activities. 

• MCL will develop a deeper relationship 
with Project Respond and make sure all 
employees know when, why and how to 
make contact. 



Six to 12 Month Actions 
  
•  DCHS and MCL will develop a training for employees who 

serve as Person In Charge (PIC) to increase awareness and 
common understanding of the services and offerings from 
county and independent agencies by county region in order to 
facilitate better referrals to patrons in need. Include when and 
how to use the Crisis Hotline (and other tools), along with 
information about what will happen as a result of a crisis line 
call. 

•  The library will ensure that all library PICs attend Mental 
Health First Aid training. 

•  DCHS and the library will work to develop a Commons page 
to be used by public service staff as a quick reference guide 
for issues relating to homelessness or mental health issues.  

•  The library will create a way to promote 211 services to 
patrons. This could be accomplished via public programs, a 
website campaign, or one-on-one interactions between library 
staff and patrons. 



12 Months (or more) 

•  The library will work with DCHS to develop a 
three-hour training session for public service 
employees who do not serve as PIC but are 
likely to have interactions with patrons 
experiencing difficulties with housing, 
addition, mental health, or domestic violence 
issues.  Ideally this would provide staff 
members with basic coping methods and 
hand-off skills to be applied when they need 
to redirect patrons to someone more skilled. 


