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Hosting Successful Author Visits by Rachel McDonald and Paige Battle 


 


Why Host an Author Visit?  


(taken from The Author Event Primer: How to Plan, Execute and Enjoy Author Events  


by Chapple Langemack) 


 


Extension of the library’s mission to promote books and reading 


 


Enrich your patrons’ reading experience by connecting them with authors and other readers 


 


Create a sense of community by giving people a reason to gather and discuss a topic (all-city/all 


country reads) 


 


Create buzz for the library through newspaper articles, publicity, etc. 


 


Attract non- or infrequent library users to your library 


 


Build connections with schools or other community organizations 


 


What am I Trying to Accomplish by Hosting an Author Visit? 


 


I want to fulfill my library’s mission to promote literacy/reading 


 


I want to connect my patrons to authors 


 


I want to give people a venue to discuss a particular topic or issue of interest to the community 


 


I want to put my library in the spotlight with a big-name author event 


 


I want to attract people who do not normally come to the library 


 


I want to strengthen our relationship with a school or local agency 


 


Finding your Audience 


Put on your sleuthing cap and research your community.   What authors/books are popular?  


What are people talking about?  Who could you partner with to reach these people?   


 


In Rachel’s experience, book club buy-in is a must.  She asks her teen book club members for 


suggestions and explains parameters (no, the library cannot afford a visit from Stephenie 


Meyer). She tries to schedule author visits in lieu of monthly book clubs once a year. This way, 


she has a built-in audience while also enticing other teens to join book club.   If you have a Teen 


Advisory Board or Friends of the Library group, try to get them involved as well. 


 


Finding an Author 


Sure, it’d be fantastic to grab that BIG NAME author all your patrons are reading, but keep in 


mind that these authors are often booked far in advance. Money and space are also an issue.  


A local author promoting their first book will likely be much more willing to work with you and 


may not even require an honorarium. We recommend approaching an author 3 months to a 


year in advance of your intended date, especially if they live outside of your area.  
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If you know which author you plan on approaching, finding their contact info is often as easy as 


googling them. Many authors include information about arranging visits on their webpages, and 


some even list their honorariums and the types of visits or workshops they’ll do, making your job 


super easy! Some authors will list the name of their agent or publicist, and may prefer that you 


contact them first. 


 


Not sure which authors live in your neck of the woods? The Society of Children’s Book Writers 


and Illustrators (www.scbwi.org/) maintains a databases of speakers that is searchable by state. 


YALSA has a wiki of YA authors by state. 


http://wikis.ala.org/yalsa/index.php/List_of_YA_Authors_by_State SWCBI of Western 


Washington also provides a list of member authors’ & illustrators’ websites (http://www.scbwi-


washington.org/28/author/illustrator-links.html) as does the Oregon chapter 


(http://www.scbwior.com/members/index.html) .If you can foster a relationship with a local 


independent bookstore, they may be able to help you arrange an author visit, often in exchange 


for selling books at the event. 


 


Authors on Tour 


If you do want to arrange a visit with an out-of-state author, one of the easiest ways to do this is 


to check and see if they’re going on tour anywhere near you. You can check the author’s 


website, but some of them aren’t great about updating. Try Twitter or Facebook, or even their 


publisher’s website. Just want to know who’s coming to town?  Many publishers have a list of 


when and where their authors are appearing, such as Penguin: 


http://www.us.penguingroup.com/nf/Events/EventSearchProc/1,,all,00.html 


 


Approaching an Author (or agent or publisher) 


When you email an author, make sure to tell him or her a little about your community and the 


audience you’d like to reach (children, teens, adults, school program, non-typical library users, 


book club members). Note the anticipated size of your audience, type of event (lecture, writing 


workshop, book club visit, meet and greet, panel with other authors, fundraiser, etc.), length of 


program and number of events. Give her/him a range of dates or a month during which you’d 


like to host a visit. Be honest about what expenses you can cover (speaker’s fees/honorarium, 


transportation, hotel, meal costs, etc.). Let the author know if you’ll have someone selling books 


and who that person will be (the library, friends of the library, school, PTA, or a local bookstore). 


If you are selling the books, find out how to get them from the publisher (they may sell them to 


you at a discount) or a local bookseller. Ask the author if they will autograph books (most will). 


State what you will do to publicize the event (inform staff, make flyers, posters, or booklists, 


promote on local radio, tv, or newspaper). Once your author has agreed to a visit, confirm all the 


salient details with them (see the sample contract form in The Author Event Primer: How to 


Plan, Execute and Enjoy Author Events by Chapple Langemack).  This can save you and the 


author time and heartache in the long run. 


 


Beware the “Free” Author Visit 


This is the person, perhaps even a library patron, that has recently published (usually self-


published) their first book and is looking to their local library to help them promote it. While they 


may be super enthusiastic and offer to do the program for free, remember, there’s no such thing 


as a “free lunch,” or a free author visit. Staff time spent organizing the event, booking a venue, 


sending out publicity materials, and staffing the event translates to money. 


 



http://www.scbwi.org/

http://wikis.ala.org/yalsa/index.php/List_of_YA_Authors_by_State

http://www.scbwi-washington.org/28/author/illustrator-links.html

http://www.scbwi-washington.org/28/author/illustrator-links.html

http://www.scbwior.com/members/index.html

http://www.us.penguingroup.com/nf/Events/EventSearchProc/1,,all,00.html
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Speaker’s Fees 


For many of us, setting an honorarium/speaker’s fee is the most difficult part of the whole 


experience of booking an author. How do you know how much to suggest? There’s no formula, 


but in our experience, being honest and upfront with the author about what you can offer really 


helps.  For example, if your programming budget is $2000 for the year, offering $200 seems 


reasonable, while $50 is too little, and $500 would limit the number of other programs you could 


offer. Oftentimes, newer authors aren’t sure what they should charge, either. Think about how 


many people you expect to attend your program, then consider what you’re comfortable paying 


“per head.” If you don’t have a budget for an author visit, consider trying to catch someone 


who’s on tour in your town, as their publisher will be covering the cost of their travel, hotel, etc. If 


you do have a budget and are planning to host someone who’s traveling from out of town, 


consider reimbursing an author for their travel costs ahead of their visit (just make sure to have 


a cancellation policy in your contract). It’s usually okay to give the author a check for their 


honorarium the day of the presentation (putting it inside a card is a nice touch). 


 


Contracts 


Once you have your author signed on, be sure to send them a contract with all the details in it.  


It doesn’t have to be super formal; a description of the program, length of program, the venue 


address, date, time, amount of honorarium, and when it will be paid is usually enough.  


 


Promoting your Event 


Beyond your library’s calendar, flyers, posters, and website, what can you do to promote an 


upcoming author visit? Hopefully, you’ve established a relationship with your local newspaper, 


community blog, or radio station, and can send a reporter you know a press release a few 


weeks before the event. Beyond that, think about your intended audience. For example, if you’re 


hiring Joe "Metal Cowboy" Kurmaskie, who’s well-known in cycling circles but not so much 


beyond them, make sure your local bike shop gets posters and flyers. Create a display of the 


author’s books and place it in a prominent location in your library. Make sure that ALL of your 


staff members are aware of the author visit. You could even have them put flyers or bookmarks 


into the books as patrons check them out. Remind your book club members and give them 


flyers to hand out to their friends. Ask the author/agent/publisher for a photo of the author and of 


their book cover jackets for the announcement on your website. Tell the author when, where, 


and how you’re promoting their visit. You may also want to ask the author if they’d consider 


helping promote the visit via their website, Facebook, and Twitter.  


 


Hosting Out of Town Authors 


If you happen to be hosting an author from out of town, think about how that author is arriving.  


If they are driving their own car, make sure to give them accurate directions and warn them in 


advance of any traffic or construction that might slow them down. If your author is flying or 


taking the train, arrange for someone to pick them up from the airport or train station and take 


them to their hotel or the venue. The same goes for getting from their hotel to the venue and 


back. If no one is available to chauffeur the author, be sure to include the estimated cost of 


transportation to and from venue in the honorarium (or offer to reimburse the author afterward). 


If your author is on tour, check with their agent or publicist to see if they’ve already arranged a 


media escort for the author. You may also want to ask if the author is traveling with anyone else 


(though picking 2 people up in your Smart car would be an adventure!). 
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The Big Day 


It’s finally the day of the big event! Be sure to have your room set up ahead of time. Test your 


A/V equipment if you’re using it. Grab a bottle of water or pitcher and cup for the author. If s/he 


is signing books afterward, be sure to have a signing table set up and several pens and post-it 


notes for the people who want to get their book signed and personalized (they can write their 


name and stick it on the front page). You may want to have volunteers passing out the post-it 


notes and pens, so you can focus on getting the author from the podium to the signing table. 


Selling books? Be sure there’s a flow between the bookselling table and the booksigning table 


and make sure it’s clear which line is which. Know who is introducing the author (keep it short 


and sweet) and be sure to thank whoever has funded the event. Be ready to give time signals to 


the author if s/he has requested them. If the author is doing a Q & A, have a few questions 


ready in case you need to get the ball rolling. Once the author is done presenting and answering 


questions, get up and thank them in front of the audience and announce if they’re willing to sign 


books. Give the author time to get over to the signing table. If you’re expecting a large crowd, 


you can hand out numbers for the signing line as people come in so as to avoid a stampede. 


 


Thank You! 


After the event, make sure to send a thank you to the author. If you have photos from the event, 


it’s nice to include those as well as audience reactions. If you worked with an agent or publicist, 


make sure to thank them as well. If you held your event in a venue outside the library, be sure to 


thank the people who helped to secure the venue and set up for the event. Did a local 


bookseller drive across town and stay late to sell books to people? They most certainly deserve 


your thanks. Thank any volunteers who helped with the program. And finally, if your Friends of 


the Library or another organization paid for any part of the author visit, be sure to thank them. 


 


Virtual Author Visits 


What to do if your budget and location aren’t conducive to hosting an author in person? If you 


have a computer with an internet connection, microphone, speakers, and a webcam, you can 


host a virtual author visit. The most popular way to do this is through Skype, and many authors 


are willing to do visits this way. Author Mona Kerby and Library Media Specialist Sarah 


Chauncey maintain a list of author and tips at Skype an Author Network: 


http://skypeanauthor.wetpaint.com/. Some authors may be willing to do a short visit for free, 


while others may only be interested in getting paid for a longer visit. If you don’t have access to 


all of the technology above, what about a conference call?  


 


Skype and other virtual visits work best within the confines of an established book club or other 


group. This is a great venue for your “super fans” to get to ask all sorts of questions of their 


favorite author. Be sure to give people plenty of time to read the author’s books beforehand. If 


you’re working with a group of children or teens, you may also want to sit down with them and 


write up questions before the event, and decide who gets to ask which question and in what 


order. This will make the visit run much more smoothly and ensure everyone gets a chance to 


participate. Ask the author if s/he is willing to send personalized bookplates to you that 


participants can walk away with a signed book at the end. Although meeting an author in person 


is great, virtual visits may be easier to taking into account your budget and the author’s 


schedule. 


 


Questions? Email Paige Battle (paigebattle@gmail.com) or Rachel McDonald 


(rmmcdonald@kcls.org).  



http://skypeanauthor.wetpaint.com/

mailto:paigebattle@gmail.com

mailto:rmmcdonald@kcls.org






 
TOP 5 THINGS TO REMEMBER WHEN AN AUTHOR VISITS YOUR SCHOOL by Patrick Carman 
 
1. Use kids as the first point of contact. 
I love it when I'm greeted by students upon my arrival. It's not that I mind going straight to the 
office to check in, it's just that most of the time, the person in the office hasn't got a clue who I 
am and doesn't give me that warm “you're special” feeling when I walk in the door. I'm 
probably far away from the people who normally make sure I get fed and stuff, so I'm already 
nervous - will they like me? Will I bore them? Should I go back to the hotel and hide? Finding 
student greeters at the entry tells me many wonderful things: These people like me! I'm 
comfortable around kids, I can totally do this. This is going to be great! My mood is excellent, 
because these kids are fans. This school has prepared for my visit in the right ways. And look 
how excited these greeters are to see me! I have no time to think about how lonely and sad and 
nervous I am. I'm just doing great! (This is not an over-exaggeration). 
 
2. Be super clear about the venue. 
Trying to hide a bad microphone, a lousy projector, or the echo in the gym won't make those 
things go away when the speaking starts. I once showed up at a school where 700 students 
were filing into a gymnasium, filling the bleachers on two sides. I stood in the middle with a 
microphone attached to a speaker the size of a paper shredder. I had been told the venue 
'could handle a lot of people'. On more than one occasion I've talked to several hundred 
students with no microphone at all. I once talked to 400 students using one of those five foot 
portable screens to project my slide show. If you're honest about trouble spots from the start 
there's a real risk the author will say no, but you may want him to! No one wins in a situation 
where kids have a bad experience because they can't hear or see what's going on. 
 
3. Be excited for your author's arrival! 
Authors go to a lot of trouble to visit schools. The day of, it can be hard for a librarian to 
remember that writers often spent the previous day flying, driving, getting into a hotel, and 
sleeping in an unfamiliar place. And when they leave your school, they get to repeat most of 
that all over again. Rarely is it less than a two or three day process for a writer to visit a school. 
And there is nothing more depressing than showing up in a low-energy environment. You'd be 
surprised how often this happens. 
 
4. Get your students reading. 
I've visited many schools where most of the kids hadn't read my books and had no idea who I 
was. It's not the norm, but it does happen. Out of 1200 or so school visits, this has happened 
about 100 times. Authors feel lousy in this situation. Don't take the opportunity to host a writer 
if you're not going to get your student body excited about the visit. It's a lose-lose. If you're 
going to host an author, you must find a way to entice kids into reading the author’s work 
before he or she gets there. Figure out a way to make it exciting with a contest or a theme if 
you have to, but find a way to get your students on board before the event. 
 
  







5. Don't be too strict with the kids. 
I've been to events where the students are practically being punished because I showed up. No 
kid likes to be told in public, in a not-friendly tone, that they better be on their best behavior or 
else! Any author worth their salt can entertain a group of enthusiastic students if numbers 1-4 
above are taken care of. Of course this is a balance. If your students are completely rude in a 
group setting you've got other problems that should have been solved before attempting to 
host an author. That stuff is built into the DNA of a school. If you know you've got a student 
body that will be disruptive, gosh, don't put a poor helpless author in there. They'll get eaten 
alive. And if you have to use discipline in the middle of the event, just remember: if you get up 
front and say something like “I am disappointed in my students!” - all the air just went out of 
the room. They feel crummy and the author probably won't get many laughs. The author may, 
at this point, become downright surly. Everyone associates being in trouble with this jerk who 
showed up at their school. On the other hand, if you have students who are generally well 
behaved and there is a modicum of respect built into the culture of the school and you've 
done 1-4, just let the students be the students. As long as the author isn't a total bore, they'll be 
mostly polite and have a great time, and that's fine. 
 
Patrick Carman is the New York Times bestselling author of such several series, including Land 
of Elyon and Dark Eden. A multimedia pioneer, Patrick authored The Black Circle, the fifth title 
in the 39 Clues series, and the groundbreaking Skeleton Creek and Trackers books. An 
enthusiastic reading advocate, Patrick has visited more than one thousand schools and created 
author outreach programs for communities. To learn more, visit www.patrickcarman.com. 
 



http://www.patrickcarman.com/






1 


 


HOW TO HOST A SUCCESSFUL AUTHOR PROGRAM by Virginia Stanley 
 
 
Plan as far in advance as possible! 
 
Decide on a specific author or book to host 


 Browse publisher catalogs on Edelweiss and request e-galleys 


http://edelweiss.abovethetreeline.com/HomePage.aspx  


 Request e-galleys here too: Net Galley: http://www.netgalley.com/ 


 Visit EarlyWord www.earlyword.com  for hot title and author information  


 Visit & subscribe to http://randomhouselibrary.com/ for hot title and author 
information  


 Visit & subscribe to www.macmillanlibrary.com for hot title and author information  


 Visit & subscribe to www.librarylovefest.com for hot title and author information  


 Tune in to Library Journal & Booklist sponsored Webinars for hot title and author 
information  


 Check out GoodReads.com for reader favorites  


 Pay attention to what your patrons are reading.   
o What book, author or topic is circulating the most? 


 Stephenie Meyer and Janet Evanovich will most likely not make it to your 
library and it has nothing to do with you so don’t feel bad.  


 Are books about Vampires, Zombies, Angels, Werewolves circulating? 
Pick a few paranormal authors from our catalogs – invite teens and their 
parents to join you.   Are Memoirs or narrative nonfiction more your 
speed? Find your local memoirists, biographers, historians, scientists and 
invite them to chat about the writing process. 


 Commit yourself to the midlist and to the debut author! Consider local 
talent, first novelists, mid-list, genre, backlist, self-help, how-to authors! 
Be the one to discover the next hot author and own it.   


 What are your book clubs reading?  This is a built-in audience and 
possibly a good launching-off point. 


 



http://edelweiss.abovethetreeline.com/HomePage.aspx

http://www.netgalley.com/

http://www.earlyword.com/

http://randomhouselibrary.com/

http://www.macmillanlibrary.com/

http://www.librarylovefest.com/
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Contact your friendly fun-loving library marketing rep 


 Put the request in writing and give all known details: name of the sponsoring 
organization, location of event, date, time, anticipated audience size/age/make-up of 
audience, name of contact person...  


 


 State exact nature of event and the author's participation: book and author 
lunch/breakfast/dinner, lecture, school class(es), conference address/panel... with other 
authors, alone... length of the presentation, question and answer period... state the 
theme of the event; the author's particular topic...    
 


a. Create programs that involve your patrons: programs focused on creative 
writing, short story writing, first-time novelists, local authors are often well-
attended by patrons who are aspiring writers.  Don’t just have a run of the mill 
reading and signing / make it a fundraiser for the library or an afternoon tea 
(where the price of the book is included in the ticket). 
 


 Be up-front and specific about expenses you can cover (or not). This includes speaker's 
fees, transportation, hotel, meal costs... Try to take advantage of publisher's tours 
where at least some of these costs are covered.  
 


 You MUST make arrangements for books to be sold.   Many libraries arrange to have 
their Friends group or a local bookstore sell books at the event.  Or find out how to get 
the books from the publisher or your preferred wholesaler. Books should be on-hand 
well in advance of the event.  


 


 Once the author has said "yes," confirm all arrangements/ agreements with a follow 
through letter. Putting details in writing eliminates later confusion.  


 
 
Promote, Promote, Promote! 


Make the trip as worthwhile as possible from the author’s/ publisher’s point of view by creating 
a solid plan of action to spread the word about your event, consisting of some or all of the 


following:  


o Get all the staff informed and involved.  
o Mention the event on your web site, in your events calendar, and in your e-


newsletter.  Promote event with signage in your library as well as at your 
branches! 


o Educate your audience in advance with flyers, booklists, etc., at local bookstores and 
branch libraries.  


o Try to set up other appearances at the local bookstore, local radio, TV. 
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o Create a press release with short descriptions of the event to send to your local 
newspapers.  


o Follow up to make sure your messages were received AND read.  
o Hang banners in the street welcoming the author to your city!  
o Send out email blasts to patrons. 


 
Take photos and notes at the event.  Afterward follow-up with a thank you and report to the 
author/publisher: (You may need to approach the same publisher in the future.) If something 
went wrong state suggestions/plans for improvement.  
 
Best Stories? 
 
What makes a good event? 
 
What makes a good speaker? 
 
Speaker’s Bureau? 
 
 
Resources   


1. The Author Event Primer: How to Plan, Execute and Enjoy Author Events by Chapple 


Langemack   


2. Get in touch with a library that has already hosted successful author events and find out 


what they did and how they did it!  


 
Publisher Contacts — Library Marketing, Adult 


 
Hachette Book Group USA 
Includes: Little, Brown & Grand Central Publishing  
 
Melissa Nicholas 
237 Park Avenue 
New York, NY 10017 
Melissa.Glowski@hbgusa.com  
 
 
 
 
 
 
 



mailto:Melissa.Glowski@hbgusa.com
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HarperCollins Publishers 
 
Virginia Stanley 
Director of Library Marketing 
10 East 53rd Street 
New York, NY 10022 
Tel: 212-207-7592 | Fax: 212-207-6955 
Virginia.Stanley@harpercollins.com 
 
Kayleigh George 
Kayleigh.George@harpercollins.com 


 


Annie Mazes 
Annie.mazes@harpercollins.com 
 
 
Macmillan 
Publishers: Farrar, Straus & Giroux , Henry Holt , Macmillan Audio , Picador , St. Martins , 
Tor/Forge 
 
Talia Sherer 
Director, Library Marketing, Adult Trade 
175 Fifth Avenue | 21st Floor 
New York, NY 10010 
tel: 646-307-5753 | fax: 212-645-2610 
Talia.Sherer@macmillan.com  
 
Alison Fisher 
Coordinator, Library Marketing, Adult Trade 
tel: 646-307-5486 
Alison.Fisher@macmillan.com  
 
W.W. Norton 


Dosier Hammond 
Vice President, Director of Library Sales & Marketing 
dhammond@wwwnorton.com  
 
Golda Rademacher 


Library Marketing Manager 
grademacher@wwnorton.com  
 
W. W. Norton & Company, Inc 



mailto:Virginia.Stanley@harpercollins.com

mailto:Kayleigh.George@harpercollins.com

mailto:Annie.mazes@harpercollins.com

mailto:Talia.Sherer@macmillan.com

mailto:Alison.Fisher@macmillan.com

mailto:dhammond@wwwnorton.com

mailto:grademacher@wwnorton.com
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500 Fifth Ave 
New York, NY 10110 
Ph: 212-354-5500 | Fax: 212-790-9453 
 
Penguin Group (USA) 
Penguin Adult Imprints:  Ace, Alpha Books, Amy Einhorn/Putnam, Avery, Berkley Books, Dutton, 
Firebird, Frederick Warne, Gotham Books, Putnam, Grosste & Dunlap, HP Books, Hudson Street 
Press, NAL, Penguin, Penguin Press, Perigee, Plume, Portfolio, Prentice Hall Press, Sentinel, 
Tarcher, Viking 
 
Alan Walker 
Senior Director Academic and Library Sales & Marketing 
375 Hudson Street 
New York, NY 10014 
Tel: 212.366.2375 | Fax: 212.366.2933 
alan.walker@us.penguingroup.com  
 
Perseus Books Group 
Imprints: Avalon Travel, Basic Books, BasicCivitas, Da Capo, PublicAffairs, Running Press, Seal 
Press, Vanguard Press, and Westview Press. 
 
Elenita Chmilowski 
Director of Library Sales 
elenita.chmilowski@perseusbooks.com  
 
Random House 
 
Elizabeth Fabian  
Associate Director, Library Marketing 
1745 Broadway, 3-1 
New York, NY 10019 
212-782-8249 | fax 212-940-7381 
efabian@randomhouse.com  
 
Erica Melnichok 


Library Marketing Manager 


1745 Broadway, 3-1 


New York, NY 10019 


212-572-2867 | fax 212-940-7381 
emelnichok@randomhouse.com  
 
The Knopf/Doubleday Publishing Group: Anchor Books, Everyman’s Library, Nan A. Talese, 
Pantheon Books, Schocken Books, Vintage, Spectra, Delacorte Press 



mailto:alan.walker@us.penguingroup.com

mailto:elenita.chmilowski@perseusbooks.com

mailto:efabian@randomhouse.com

mailto:emelnichok@randomhouse.com
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Random House Publishing Group: Ballantine Books, Del Rey, Modern Library, Presidio Press, 
Villard, Bantam, Spectra, Delacorte Press, The Dial Press. 
 
The Crown Publishing Group: Crown Trade, Crown Archetype, Crown Illustrated, Broadway 
Books, Clarkson Potter, Harmony, Three Rivers Press, Ten Speed Press, WaterBrook 
Multnomah. 
 
Simon and Schuster 
Imprints: Atria Books, Free Press, Howard Books, Pocket Books, Scribner, Simon & Schuster, 
Strebor, Karen Hunter Publishing, Touchstone, Fireside, 
 
Michelle Fadlalla 
Director of Marketing, Education & Library 
Simon & Schuster, Inc. 
1230 Avenue of the Americas, 4th Floor 
New York, NY 10020 
212-698-7325 p | 212-698-4350 f 
michelle.fadlalla@simonandschuster.com  
 
Workman Publishing 
Imprints: Algonquin Books, Artisan Books, Black Dog and Leventhal, Storey Publishing, Timber 
Press, HighBridge Audio 
 
Michael Rockliff 
Director, Library Sales and Marketing 
Workman Publishing Company 
225 Varick Street 
New York, NY 10014-4381 
(212) 614-7572 (800) 722-7202 x7572 | FAX (800) 344-3482 
mrockliff@workman.com  
 
 



mailto:michelle.fadlalla@simonandschuster.com

mailto:mrockliff@workman.com






Author Visits/Peters  2/13/13 


THE DOS AND DON’TS OF AUTHOR VISITS BY JULIE ANNE PETERS 


DO: Spare no expense. Buy first-class airline tickets and send a stretch limo to pick the author up 


at the airport. 


DO: Choose the most expensive hotel in town and book the penthouse suite. 


DO: Take the author to dinner at fine dining restaurants throughout his or her stay. 


DO: Offer twice as much honorarium as the author requests. 


DON’T: Do any of this. 


 


THE REAL DOS AND DON’TS OF AUTHOR VISITS 


DO: Book an author early. A year before the event is reasonable, and even earlier is better. Most 


authors are busy people, scheduled up the wazoo with writing, revisions, deadlines, publicity 


events and roller derby tournaments. 


DO: Negotiate a fair honorarium. 


DO: Give the author as many details as possible about the event. When and where is it? Who 


will be attending? What you would like them to speak about, or can they choose a topic? How 


long should they plan to speak? Who is their contact? 


DO: Negotiate a fair honorarium based on your expectations. 


DON’T: Keep adding on additional speeches for the same honorarium you negotiated for one 


talk. If you asked the author to give three speeches to begin with, you should expect her or him 


to either say they can’t handle more events, or increase their fee accordingly. Nothing irritates an 


author more than being invited to give one speech for one price, and then learning at the last 


minute that the organizers would like her to give two or three more talks. Most authors prepare 


well in advance to please your initial audience. If you want them to speak to more groups, go 


through the process of renegotiation.  


DO: Pay the author at the time of the event, preferably with a check (that won’t bounce) tucked 


in a thank you card. 


DO: Pay all expenses. Ask whether the author would like to make her/his own plane 


reservations, in which case you should reimburse immediately for airfare. You can also ask the 


author to send you a preferred flight number so that you can make the reservations and avoid the 


hassle of reimbursement. 
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DO: Expect to pay for transportation to/from airports to homes/hotels. Most authors I know 


would prefer to be picked up at the airport, rather than take a taxi, but if that’s not possible be 


sure to collect receipts so that you can pay for taxi fares. That includes what they had to pay to 


get to their airport. Also reimburse for all meals while an author is in your care. An author should 


know to submit all receipts, but you may have to remind him/her. 


DO: Make hotel reservations for the author. Call to confirm the author’s reservation a few days 


prior to her arrival. (I can’t tell you the number of times I arrived at a hotel to find that the hotel 


clerk had no record of my reservation.) Authors are tired after traveling and this is the kind of 


stuff that makes them crabby. Although, some authors are crabby by nature. 


DO: Give the hotel a charge card for all the author’s expenses. 


DO: Ask the author if they’d like to go out to breakfast/lunch/dinner with you or your planning 


committee. I know I always arrive starving and hate to spend my host’s money on room service. 


It is possible, however, that an author may just want to crash that first night, so please let him/her 


know that room service will be covered (which is why you’ve given your charge card number to 


the hotel clerk). Hopefully, your author won’t rack up massage and adult film charges – ha! 


DO: Absolutely find out if your author has food preferences or allergies, especially if you plan to 


take the author out for a nice dinner. More than once a planning committee has chosen a swanky 


restaurant that they love, but it doesn’t have any vegetarian selections on the menu for me. 


Awkward. It’s all over my website that I’m a vegetarian, and all they had to do was ask. 


DO: Find out what A/V equipment will be needed for your author’s presentation. Please test the 


equipment and have backup available in case something goes wrong. 


DO: Provide the A/V equipment the author requests. More than once I’ve arrived at an event and 


learned two minutes before I was to go on that, oh yeah, we couldn’t get you a microphone. My 


voice doesn’t carry and having to shout my entire speech gives me a major migraine. Come on, 


peeps. How hard is it to find a microphone? Or even a karaoke machine. 


DO: Plan a book signing before or after the event. (After is better.) Selling books is how authors 


make money. 


DO: If the author will be speaking to students, familiarize them with the author’s books. And ask 


the author beforehand if they’re willing to autograph books after speaking with students. Most 


authors are thrilled to schmooze with their readers. 


Do: Please introduce the author to the audience. I have a bio page on my website with both a 


professional introduction and more personal details to draw from. Most authors’ websites are 


chock full of great information from which to create an introduction. You can even email the 


author and ask if they’ll provide a short intro or bio for you. When I’m introduced as, “Here’s 
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Julie Anne Peters,” I don’t even know where to begin. How much does the audience know about 


me? Should I give them background before I start my talk? Dilemmaville. 


DO: Following the event, tell the author they were fabulous, even if they sucked. I work hard on 


giving inspiring speeches and to hear that there was negative feedback from the audience hurts 


my feelings. You’re free, of course, to let your peers know what a diva I am and that I may not 


be an author they’d ever want to invite to speak, but don’t tell me that to my face. Frenemy. 


DO: As the author is leaving, tell the him/her to please submit all other receipts. Airport parking 


and/or transportation home should be included in the expenses you cover. And if the author left 


around mealtime, you should cover food expense as well. 


DO: Notice how all my don’ts are couched in dos . Authors are grateful to be invited to speak 


and want to make your experience with them a positive one. Even if they’re demanding egotists 


(who me?), planning, organization and smiling when it hurts will see you through.  


 


Julie Anne Peters is is the critically-acclaimed, award winning author of more than a dozen 


books for young adults and children. Her book, Luna, was a National Book Award 


Finalist; Keeping You a Secret  was named a Stonewall Honor Book; Between Mom and Jo won 


a Lambda Literary Award; and Define “Normal” was voted by young readers as their favorite 


book of the year in California and Maryland. Julie’s books have been published in numerous 


countries, including Korea, China, Croatia, Germany, France, Italy, Indonesia, Turkey, and 


Brazil. 


She is a member of The Society of Children's Book Writers and Illustrators, PEN America, 


Colorado Authors League, and The Author's Guild. 


Julie loves writing because she gets to be her own boss and doesn't have to work in an office 


cubicle. It's hard to think outside the box when you work in a cube. She lives in Lakewood, 


Colorado, with her partner, Sherri, and far too many cats. The cats are under the impression that 


they're creative geniuses, since they spend a majority of their day walking back and forth across 


her computer keyboard. They probably generate more words per day than she does, but who can 


read cat gibberish? 


 








Hosting Successful Author Visits - Sources of Funding  


 


Amber Brown Grant 


http://www.scbwi.org/Pages.aspx/Amber-Brown-Grant 


Two schools will be rewarded annually with an all expense paid visit by a well known children’s 


author or illustrator. The chosen schools will also receive a $250 stipend for the event and $250 


worth of books by the visiting author. Applications accepted between November 1st and April 


1st. 


 


Maureen Hayes Author/Illustrator Visit Award 


http://www.ala.org/awardsgrants/awards/102/apply 


An annual award of up to $4,000 to cover the honorarium and travel expenses for a visiting 


author or illustrator.  Applicants must be personal members of ALSC as well as ALA.  


Applications accepted through December 1, 2013. 


 


Target Grants 


https://corporate.target.com/corporate-responsibility/grants  


Early Childhood Reading grants are grants awarded to schools, libraries and non-profit 


organizations that support programs like after-school reading events and weekend book clubs. 


Arts, Culture & Design in Schools grants supporting schools in bringing more arts and culture 


into the classroom. Each grant is $2,000. Applications are accepted March 1st through April 


30th. 


 


Barnes & Noble Local Sponsorships 


http://www.barnesandnobleinc.com/our_company/sponsorship/sponsorship_local/donations_loc


al.html  


B&N offers a limited number of sponsorships and donations to organizations that meet their 


mission (pre-K-12 schools and not-for-profit arts and literacy organizations).  Opportunities must 


be located in the community or communities in which stores operate, and serve the greater 


good of the local community or region.  They seek partnerships that offer in-store events, 


visibility, and reach a wide audience. For donations and sponsorships, submit your proposal to 


the community relations manager or store manager at your local Barnes & Noble store.  The 


proposal will be reviewed to see if it meets the criteria, and a limited number of proposals will be 


forwarded to the district manager and regional community relations manager for approval. 


 


Other Ways to Fund an Author Visit: 


1. Friends of the Library or PTSA. If you plan ahead, you may be able to get a yearly fund from 


your PTSA/PTO to support visiting authors or illustrators. 


2. Set aside some money from a book fair. 


3. Make it part of your school library budget, perhaps funded by the lost/late books fine.   Many 


schools put the visits into their cultural affairs budget. 


4. Ask a local business or service club to sponsor the visit. 


5. Partner with other schools or libraries in your area to share fees. If you are hosting an author 


or illustrator from out of town you could share on travel and hotel fees. Ask people to donate 


airplane or hotel miles. 


6. Online fundraising sites like http://www.adoptaclassroom.org/, http://www.donorschoose.org/, 


http://www.indiegogo.com/, or http://www.kickstarter.com/. 
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