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How do you deal with a patron making a challenge?

Coping with Challenges: One on One Communication (ALA)
Coping with Challenges: School Libraries (ALA)

Listen, smile, be open and positive, and try to stay calm.

Avoid being overly apologetic, defensive, or giving a mini-lesson on intellectual freedom.

Thank the patron for sharing their concern.

Provide information about your library’s selection policy.

Provide information about the Freedom to Read Statement, Library Bill of Rights, and any

interpretations that relate to their particular concern.

« Provide information about your library’s reconsideration procedures.

« If the patron is not satisfied and wants to continue to pursue the challenge, provide them with a
reconsideration form.

« Inform your supervisor, manager, or director of the incident so the school/library can be
prepared if they have to deal with any further actions of the concerned patron, the public, or

media.
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What happens after a patron subm

s a reconsideration form

Reconsideration policies and procedures vary, but in most cases:

o The challenged material remains in the collection as usual until a final decision has been made.
o The director or designated staff reviews the selection policy to determine if the material
complies with the policy, and reads professional reviews of the material.
o The director or designated staff decides whether to retain, reclassify, label, or remove the
material based on what they leam during the review process.
o The director or designated staff writes a letter to the concemed patron explaining the review
process, informing them of the decision, and the appeals process.
o Sample Letter to Complainant (New Hampshire Library Association)
o Materials Challenge sample letters (Geauga County Public Library)
« If the patron appeals the decision of the director or designated staff, a committee is convened
to reconsider the material.
« Members of the committee read/view the material in full. Then, review the selection policy to
determine if the material complies with the policy and read professional reviews of the material.
« The committee meets to discuss and vote whether to retain, redassify, label, or remove the
material.
o Conducting a Challenge Hearing (ALA)
o School Libraries: Helping Everyone Understand the Reconsideration Process
o The director or designated staff writes a letter to the concemed patron explaining the review
process and informing them of the committee's decision.
o The library director or designated staff complete and submit a report challenges form to the
Oregon State Library and American Library Association.

Q) sacktothetop

How do I deal with the media and community groups

Dealing with the Media and Community Groups (ALA)

Checkiist & Ideas for Working with Community Leaders (ALA)
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Are you prepared to deal with a challenge

Do you know the basics of libraries and intellectual freedom?

« Code of Fthics (American Library Association, ALA)
« Library Bill of Rights (ALA)

« Freedom to Read Statement (ALA)

o Libraries: An American Value (ALA)

« Notable First Amendment Cases (ALA)

o Library Laws of Oregon Oregon State Library

Do you have a written materials selection policy?

Collection Development Policy Workbook (New Mexico State Library)

Collection Development and Materials Selection sample policies (WebJunction)

Sample Library Policies for the Small Public Library (Outagamie Waupaca Library System)
Preparing for challenges: School Libraries (ALA)

Protecting Students and Staff with a Materials Selection Policy (ALA)

Workbook for Selection Policy Writing: To assist school library media specialists (ALA)

School Library Policies (California Department of Education)

Hoffmann, F.W. & Wood, R.J. (2007). Library collection development policies: School libraries
and learning resource centers. Lanham, MD: Scarecrow Press.

Do your policies include procedures for dealing with patron concerns and challenges to
materials?

o Challenged Materials Policy (Sherman Public Library)

« Model Request for Reconsideration of Materials (Northwest Towa Library Service Area)

o Selection Policy & Guidelines: Reconsideration of Instructional Materials (Hopkinton School
District)

o Collection Development Policy for School Libraries (Chicago Public Schools)

Are your policies current and on a regular review cyde?

Do staff know library policies, are they educated about policy changes, and are they trained to
follow procedures outlined in the polides?

Do you have reconsideration forms easily accessible for staff to give patrons who wish to
challenge materials or services?

« Sample “Statement of Concem about Library Resources” form (Outagamie Waupaca Library
System)

« Reconsideration Form (Springfield City Library, MA)

« Sample Request for Reconsideration of Library Resources (ALA)

Are your policies available online so patrons can learn what your policies are regarding their
intellectual freedom and right to privacy?




