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First, a look at some data…  



2008:  The Network in the Garden:  An Empirical 
Analysis of  Social Media in Rural Life  

!  Examined use of social media in rural communities 
!  Studied behavioral differences between more than 

3,000 rural and urban MySpace.com users, 
     analyzing: 

" User profiles 
" 340,000 online friendships        
" 200,000 interpersonal  
     messages 



Rural/urban differences (as of 2008) 

!  Rural people: 
! have fewer social media friends  
! those friends are located much closer to 

home 
! set their profiles to  
   private at higher rates  
   than urban social media  
   users  



2012:  U.S. Public Libraries and the Use of  
Web Technologies  

!  Who has a Facebook account?  
# 93% of libraries serving  
   over 500,000  
# 82% of libraries serving over 25,000 
# 69% of libraries serving between 10,000 and 

25,000 
# 54% of libraries serving less than 10,000 (an 

increase from 18% in 2010 and 1% in 2008) 



2013:  Pew Research Center Social Media Update  

Facebook Pinterest Twitter LinkedIn Instagram  

All users  71%  21% 18%  22% 17% 

Urban 75% 19% 18%  23% 22% 

Suburban 69%  23% 19%  26% 18% 

Rural 71%   17% 11%  8% 6%  

Percentages of adult internet users by type of community  



2014:  Pew Research Center Social Media Update  

Facebook Pinterest Twitter LinkedIn Instagram  

All users  71% 28% 23% 28% 26%   

Urban 71% 25% 25%  32% 28% 

Suburban 72%  29% 23%  29% 26% 

Rural 69%   30% 17%  14% 19%  

Percentages of adult internet users by type of community  
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2014:  From Distant Admirers to Library Lovers—
and Beyond:  A Typology of  Public Library Users  

Four broad levels of library engagement:   
!  High: 80% used public library in last year 
!  Medium:  50% used public library in last year 
!  Low:  30% used public library in last year  
!  Non-engagement:  have never used a public 

library  





Implications?   

!  Rural people: 
! Participate in Facebook at a rate equal to the population  
    at large and in Pinterest at a higher rate rate  
! Prefer to connect via social media with people that are 

close to home 

!  Small/rural libraries: 
! Are less likely to have a social media presence  
! Serve a lower proportion of highly engaged users 
! Serve a higher proportion of non-users   



Everyone wants  
   to do it.  
No one actually 

knows how.  
When finally done,  
    there is surprise  
    it’s not better. 

   Social media is like teen sex.  

--March 2009 tweet by Google 
Analytics evangelist Avanish Kaushik  



“Librarians often envision the role of 
the library as a community center.  
Social media allows them to put this 
philosophy directly into practice.”   

 -- Laura Solomon, Library Services 
Manager, Ohio Public Library Information 
Network  



Social media = communication from many to 
      many! 



Approach social media strategically 

! Meet your patrons in their “social 
neighborhood.”  

!  Establish clear goals 
! Create a social media policy 
! Allocate sufficient staff resources 

! 25% listening, 50% commenting and 
communicating, 25% creating  



Using Facebook Analytics  

$  Post reach—how many people see  
      an individual post from your library  
$  Page reach—how many people see  
      your content during a particular  
      time period 
$  Number of followers  
$  Likes, Comments, Shares, Clicks  



What makes a great Facebook post?   

!  Unique or 
meaningful content  

!  A wonderful quote 
!  Photos or video   
!  An engaging story 
!  Open-ended 

questions   

!  Humor 
!  Delight 
!  Pulling heartstrings 
!  Brevity 
!  Surprise  
!  That “I want to share 

this” feeling   











“It is vital for successful long term use of 
social media to remember that a call to 
action draws on social capital.”   

   -- Laura Solomon, The Librarian’s Nitty 
   Gritty Guide to Social Media  



Spend social capital wisely  

! Maintain an 80/20 ratio of deposit and 
withdrawal  

! Rarely blow your own horn    
! Don’t just promote  
   programs or issue invitations 
! Don’t be bossy, or  
     overexcited!!!   



How to build social capital  

!  Ask for opinions and encourage feedback 
!  Thank people for comments 
!  Respond promptly  
!  Talk about challenges and own mistakes   
!  Pass on useful links 
!  Provide information that people care about  





Developing content  

!  Think of it as curating, not broadcasting 
!  It’s OK to borrow (aka “steal”) ideas  
!  3 lines of text or fewer  
!  Use images with almost all posts 

!   For DropBox access to well-performing FB images from 
other libraries, contact:  ben@benbizzle.com  



Timing matters 

!  Use a conversation calendar to plan future posts 
and schedule them in advance.   

!  Post events at 8 or 8:30 am 
!  Post funny or heartstrings-tugging content at 7 pm 
!  Avoid mid-morning or mid-afternoon posts (which 

get lost in people’s feeds) 
!  Post on a regular schedule 



What increases FB engagement?  

!  Posts on Thursday or Friday:  18% 
!  Posts outside of business hours:  20%  
!  Posts with less than 80 characters:  23%   
!  Posts on weekends:  32%  
!   Emoticons 33%    
!  Photos:  39% 
!  Open-ended questions:  100% 



Certain 
types of 
questions 
get more 
comments  

Graphic:   DanZavella of 
HubSpot 



This is your library on Facebook 



This is the  
“reverse 
funnel”  
solution  

(courtesy of 
MailChimp)   



“Facebook advertising is the most 
efficient public awareness tool 
available to libraries today.” 

 -- Ben Bizzle, Director of Technology 
at Craighead County Jonesboro Public 
Library (Jonesboro, Arkansas)  



Advertising on Facebook 

!  2012 case study:  hugely successful in increasing 
number of friends but the game has changed; it’s no 
longer economical.   

!  Today  (according to Ben Bizzle):  provide a weekly 
budget to promote particular library programs  



















Takeaways 

!  Consistent branding 
!  Time and money  

! $50 per month 
! Editorial calendar, scheduled posts 

!  Pictures 
! Reuse poster jpg’s 
! Boost pictures, buy likes 

!  Key messages (positive tone) 
! Audience selection 



2014:  Pew Research Center Social Media Update  

Facebook Pinterest Twitter LinkedIn Instagram  

All users  71% 28% 23% 28% 26%   

Urban 71% 25% 25%  32% 28% 

Suburban 72%  29% 23%  29% 26% 

Rural 69%   30% 17%  14% 19%  

Percentages of U.S. social media users by type of community  



Pinterest  

!  Allows users to create and share virtual billboards; 
use exploded in 2012  

!  Users are more than 4X likely to be female 
!  Most popular among ages 24 – 35 
!  “boards”= collections 
!  “pins” = visual  
        bookmarks   



Most popular categories on Pinterest 

!  Food & Drink 
!  DIY & Crafts 
!  Home Décor 
!  Holidays & Events 
!  Hair & Beauty 
!  Women's Fashion 
!  Design & Art  
!  Kids 
!  Weddings  

!  Travel 
! Gardening 
! Photography 
!  Film, Music, & Books 
! Health & Fitness 
!  Education 
! Humor 
! Products 
! Animals 
! Outdoor 





























How to get started on Pinterest  

!  Allocate staff resources and establish goals so you 
can measure results 

!  Determine board topics in alignment with library’s 
overall marketing efforts  

!  Commit to a curation plan  
!  Set up initial boards with at least 9 things each (so 

they don’t look empty)  



Best practices with Pinterest  

!  Link to the library’s other social media to gain followers 
!  Add “Pin it” button to your website to drive traffic to 

your website when pinners add your images to their 
own boards 

!  Create interesting yet informative names for your 
boards to garner attention 

!  Pin often!  One suggestion:  15 – 30 images a day 
!  Use vertical pins to increase attention  
!  Enable community members to add to your boards and 

interact with them (like, comment, follow, repin)    



Social media:  key takeaways  

! Best platforms for small and rural libraries:  
Facebook and Pinterest 

!  It’s about curation and two-way communication
—not broadcasting.  

! Spend social capital wisely  
! Set measurable goals and allocate staff 

resources 
! Stay abreast of changes, try new things (like 

ads!), and continuously adapt  


