Hello. Thank you Judy Anderson and OYAN for inviting me here today. In October, 2011, Multnomah County Library hosted a program entitled Leaks, Tweets and Deletes: Intellectual Freedom in a Digital World. I’d like to share some information about that program but first, a little background info. 

MCL's Intellectual Freedom Policy

The Multnomah County Library upholds the principles of intellectual freedom and the public's right to know by providing people of all ages with access and guidance to information and collections that reflect all points of view. We will not exclude material because of its origin or background or because of the views it expresses. We will challenge censorship and cooperate with all groups concerned with resisting the abridgement of free expression and free access to ideas. We will neither deny nor abridge a person's right to use the library because of his/her age, economic level, beliefs, race, personal or physical characteristics.

Intellectual Freedom Committee @ MCL
MCL has a 7 member Intellectual Freedom committee. 

The IF Committee’s primary charge is about intellectual freedom training for all staff.  The training is required for all new staff--from Directors to pages and delivery drivers--and we ask that all staff take a refresher training every three years. The committee members serve as IF mentors for all staff and monitor intellectual freedom issues nationally and locally. We maintain an informational intranet site for library staff and in recent years we have encouraged the celebration of Banned Books Week in all MCL locations and offered a major public program on an intellectual freedom topic that is currently in the news.
Leaks, Tweets & Deletes: Intellectual Freedom in a Digital World

In the summer of last year, I approached a few of the IF committee members with the idea of doing a program related to intellectual freedom, censorship and privacy. I wasn’t on the committee myself, but as a Programming & Outreach librarian, I wanted to partner with the committee to do some sort of civically engaging program during Banned Books Week in September. In addition, one of MCL’s service priorities was about “facilitating civic engagement”, so it seemed a natural fit to work with our IF committee. 

And so we embarked on a brainstorming session about exactly what we wanted to do. Our conversations revolved around the Wikileaks disclosures that were still trickling out in the news, the uprisings in Egypt and the Middle East, a.k.a. the Arab Spring and how social media played a part and general online censorship occurring in China and elsewhere. 
Our overarching thought was The nature of information dissemination is changing, expanding, exploding—what does that mean in terms of intellectual freedom, one’s personal privacy online, online censorship, the tensions and possibilities created by the power of social media—it was a veritable soup of coalescing and colliding ideas—that we thought would make for a lively discussion.
So we set about trying to find big thinkers on these topics. The idea was to have a panel discussion with about 3 or 4 speakers, a local personality to host it and plenty of time for audience interaction and Q & A. 

To find speakers, I enlisted the help of Portland gadfly and tastemaker, Tim DuRoche. Tim is the Director of Programs at the World Affairs Council--Oregon and we had worked with him on various events before. Tim has amazing reach in Portland in terms of his Rolodex-like list of contacts. He also knows a lot of people through the City Club of Portland—which examines issues of importance to the Portland metropolitan region, the state and society as a whole. As it turns out, he was able to send me a list of 6 or 7 possible panelists within 24 hours!
So I contacted the various people—some authors, a few professors and a freelance journalist. All told, I contacted about 7 people and ultimately secured 3. Most everyone was local or Oregon-based.
David Wolman: author, freelance journalist and contributing editor at Wired magazine. Mr. Wolman published an e-book called The Instigators, about activists in Egypt using Facebook to mobilize against the regime of Hosni Mubarak.
Jeff Golden: political activist, politician, radio personality and author. Mr. Golden had recently given a talk for Oregon Humanities about whether the media can serve our democracy.

Peter Laufer: author and professor and James Wallace Chair in Journalism at the University of Oregon School of Journalism and Communication. Mr. Laufer had recently given a talk for Oregon Humanities about the Wikileaks disclosures.
Compensation: We compensated each speaker—including the moderator—with a $150 speaking fee, except for Mr. Golden who drove up from Ashland and for which we paid a speaking fee, mileage and one night’s hotel stay. Total cost including fees and light refreshments totaled about $1300.

Promotion: Facebook, Twitter, Programming specialist’s media advisory e-blast (about 100), panelist’s contacts, flyers designed in-house by our Marketing & Communications team and distributed in Central Library, e-newsletter that goes out to about 22,000 people and featured on our homepage leading up to the event. 
Event: Approximately 80 people attended. Lots of lively discussion. Good discussion among panelists with the moderator, the audience and each other. We also podcast it and made it available on the MCL website.
Follow-up/Lessons learned: There’s not much I would have done differently. The main suggestions I have are:
· People love current events—think of a topic that’s current and possibly controversial to pique interest.

· Establish a budget so you know how much you can spend per speaker. If you have no budget for speaker’s fees, work with organizations like the ACLU or other civic organizations in your community that offer speakers for free or very little.

· Food always entices—seriously—offer snacks! 
· A good moderator is key. If you’ve got a dynamo staff member that is personable, charismatic and knows how to lead discussions—great! If not, a moderator is really an asset for civic engagement-type programs.
· Once you’ve captured your audience and you’ve got the crowd in front of you, be sure to take the opportunity to upsell other programs you have coming up and of course to make the case as to why intellectual freedom issues are important to your library. 
I will now put in a plug for a program we are doing next week at MCL for Choose Privacy Week on May 2nd about understanding your right to privacy online. I want to welcome everyone to come if you can! 
Thank you!
