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Target Completion Date

	
	


Outcomes
	


Essentials of Success
	


Considerations - Check whether each consideration is a challenge (C) and/or assumption (A)
	C
	A
	Consideration

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Impacted Resources – Rating Scale:  1=Minor  2= Moderate  3=High  4=Critical (See below for rating definitions) -– Resources (staff, equipment, or materials) -– Duration (EG: meeting frequency, time used) -- Budget costs (materials, staff, time, etc.)
	Rating
	Resources
	What is impact on resource?
	Duration
	Budget

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Milestones, Actions, Tasks
	Timeline
	Who
	When
	Done

	1.
	
	
	

	a. 
	
	
	

	b. 
	
	
	

	c. 
	
	
	

	d. 
	
	
	

	e. 
	
	
	

	f. 
	
	
	

	2.
	
	
	

	a. 
	
	
	

	b. 
	
	
	

	c. 
	
	
	

	d. 
	
	
	

	e. 
	
	
	

	f. 
	
	
	

	3.
	
	
	

	a. 
	
	
	

	b. 
	
	
	

	c. 
	
	
	

	d. 
	
	
	

	e. 
	
	
	

	f. 
	
	
	

	4. 
	
	
	

	a.  
	
	
	

	b. 
	
	
	

	c. 
	
	
	

	d. 
	
	
	

	e. 
	
	
	

	f. 
	
	
	

	5.  Communication Timeline (mandatory)
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