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Institute to Turn Outward
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What we'll share during this presentation:

Background on this work

How we engaged the community
What we heard

How we analyzed our results
How we used what we heard
Lessons learned
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Harwood Institute “Turning Outward"”

e Better understand your community

e Center library services around community
aspirations

e Making the community the heart of the library
instead of the library as the heart of the
community
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The Ask Exercise

What kind of community do you want to live in?
Why is that important to you?

How is that different from how you see things now?
What are some of the things that need to happen to
create that kind of change?
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Why we used this approach

e Engage community members in new way
e Developing relevant/responsive services
e Inform strategic priorities
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Our Community Engagement Team

A Multnomah County Library
.



h County Library

Multnoma

7

t Summary

iec

Proj



Logistics
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Examples of groups

e New Columbia Coffee and Conversation for
residents

e Rosewood Initiative staff meeting

e Sisters of the Road Cafe

e Chinese Consolidated Benevolent Association
picnic
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What local groups could you connect
with? Who do you already know? Who
would you like to reach out to?
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Please join us for a
Community Conversation.

Multnomah County Library will be hosting a Community Conversation during the
Coffee and Conversation meeting on Tuesday, April 18, 2017 from 11:30-

12:30. This conversation is one of several that we'll be having with people across
the community. Each one is a chance for us to better understand people’s
aspirations for their community, the concerns they have and what they believe
might make a difference in strengthening the community.

Please come by and share your thoughts with us! Coffee and light snacks will

be provided. For more information don’t hesitate to contact: Concha Solano
t concha@multco.us

All are welcome.

Tuesday,
April 18, 2017
11:30 — 12:30

New Columbia
9022 N Newman Ave
Portland, OR 97203
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Community Building

“l want a neighborhood where
neighbors help each
other--regardless of their status
as owner or renter or even
homeless.”
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Safety

“l want to feel comfortable
when | walk in my
neighborhood.”

“If we don’t feel safe, we can’t
connect with others.”
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What might you hear in your community?
Do you think it would be similar
to/different from what we heard?
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Our priorities

Making connections Removing barriers
for a stronger community

We help people better
We help people learn, create, understand each other and
have fun and understand their respect differences.
world.

We invest in people who face
We connect people to help solve the greatest barriers in life.
shared problems.

We use public resources in
We help people build trust and ways that make the greatest
work toward common goals. impact.
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Helping meet basic needs Honoring the past,
embracing the future

We work to provide safe,

welcoming and clean spaces that We have books and materials

serve many different needs. people want.

We create services and We protect freedom of thought

partnerships that increase and expression.

personal safety, food security,

health, and access to shelter. We use research and
community input to shape our
services and spaces.
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Lessons Learned

e This work takes a lot of time

e Clearly define capacity and roles

e Important to involve diverse staff from the
beginning

e Community perspective about the library is
different from internal perspective

e Still not sure how we’ll continue this work
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What would this look like at your library?
Resources/challenges?

S Multnomah County Library
-



Thank you!
Questions?
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