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Starting somewhere

“The secret to getting ahead is getting started.”

— Mark Twain

“Everybody has to start somewhere.”

— Haruki Murakami

"The beginning is the most important part of the work."

— Plato
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Where we started

e Experience from STEAM
programming & Library of Things

e Anunder-used computer lab

e Agenerous Friends of the Library
group with $5000

e Lotsofideas!




The goals

A space where the
community can
learn and MAKE!
Available to the
public as much as
possible.

Support lifelong
learning.

Provide popular &
new materials &
tech.
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The barriers

This is all new!
Small budget
Space issues

No dedicated staff
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Volunteers are the
right people for the
job!

e Expertise
e Excitement & passion
e Breadth & depth of knowledge
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The work is worth it.
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10 ways you can
Innovate at your library
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Exploration vs.
execution

Know the difference between
innovation and implementation.




Change is tough

Manage change intentionally. But
remember that it will always be hard.




Find the root

Know what you're solving for.
Sometimes, this will involve re-framing

the problem.
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Act

Learning and progress happen when
you just try something. Have a bias
toward action.




should be a good
irself.

http://www.adventurecats.org/indoor-adventures/ind
oor-adventure-cat/



Peter Piccolo

Libraries Transform -
Education Innovation,
Symposium on the Future of
Libraries, February 10, 2018



Your challenge:

Design an animal that’s adapted to
withstand a hurricane




The criteria

1. Canitstand up to high
winds?

2. Canitkeepitsoffspring dry?

3. Howcuteisit?




Break
be back in 20 min.
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Wrap-up and feedback
Questions?



Contact us:

molly.brandt@hillsboro-oregon.gov
Janelle.youngblood®@hillsboro-oregon.gov



