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Phase 1: Learn & Plan



What are your 
goals?
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Whose work will 
be impacted?



What are the 
team’s 
priorities?
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Phase 1 @ West Slope

1. Library Director assigns project team
2. Project team identifies learning resources
3. Learning task is assigned
4. Listening sessions are scheduled and conducted
5. Project team summarizes listening session feedback
6. Meetings with selectors and supervisors to discuss next steps



Phase 2: Test & Refine



What tools
are you using?
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What works in 
your space?
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How do patrons 
and staff 
respond?
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Phase 2 @ West Slope

1. Complete stacks movement
2. Test merchandising strategies
3. Observe patron and staff response
4. Draft pages of merchandising guide 
5. UX feedback solicited and incorporated from staff



Phase 3: Build & Train



























Phase 3 @ West Slope

1. Publish merchandising guide by collection
2. Establish training schedule
3. Plan for evaluation and assessment
4. Determine timeline for review and update of the guide



What else?

1. Create a plan for maintenance of new standards
2. Coach team to standards
3. Build guidelines for themed and promotional displays



THANK YOU!

List of Suggested Resources 
https://docs.google.com/document/d/14t
FLtv_vQ-XeWsnbAnF92EF6i7nCD7z5WHuD
IVo-Rw0/edit?usp=sharing

Contact me @ librarybrian5@gmail.com
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