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Libraries generate an incredible amount of data around collections, services, and patrons, but
what do we do with all these data? This presentation covers examples of how to leverage data

and visualization tools to inform decision making and measure success. It also highlights some
easy to make data missteps.

Key data and analytics concepts:

Data systems — How the data is stored
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r Y Data Governance — How the data is maintained
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/’ Analytic tools — How the data is leveraged

A data journey continuum:
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Data hesitant Data interested Data informed
- No systems, - Some systems, - Established systems
governance or governance or governance and
analytics tools in analytics tools in analytics tools in
place place place
- Overwhelmed or lack - Possibly excited but - Leveraging data to
of skills in this area overwhelmed inform decision
making

Where are you in your data journey? What about your organization?




Data inventory

What do you have? ::'t:e Type Source Responsible ::nczllf‘it(i‘on Frequency
Where does it come from?
Who collects it?
How is collected? How often?
What can you do with data?
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Success inform
What is a goal What do you Is there a Is there
that your library | wish you could process that something you
has? engage the seems to take a have been
community on? long time? wondering?
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What is one action item for when you get back from OLA that can move you along in your
data journey?

Additional session notes:



