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What do we mean by “readers’ advisory model”?

● Encompasses all (or at 
least most) RA services 
and programs across 
the library

● Unique branding
○ Could include name, logo, 

colors, hashtag, etc.
https://lplks.org/book-squad-info/ 

https://lplks.org/book-squad-info/


What is a holistic collection advisory service?

Help patrons engage with every collection in your library...and beyond!



What We Did: The Find 
Your Next Campaign
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What is Find Your Next?

● Request forms (print & online)
● Subscription box idea (modified)
● Social media real-time 

recommendations
● Events (book discussions, 

author fair)

● Book Lists
● Displays
● Bookmarks
● Shelf Talkers
● Podcast

PassiveActive



What will it look like? We needed to rebrand our 
Shelf Talk book recommendation service.

Find Your Next/Encuentra tu próxim@ 

Marketing - Branding

Hillsboro-Oregon.gov/FindYourNext

#FindYourNext

#Encuentratuproximo



Request Forms





Events

Book 
Tasting Book 
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Local 
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Cross-promotion - Event, bookmark, display & list



Shelf Talkers



Podcasts



● Parallel campaign in Spanish

● “Spanish Advocacy Group” of 7

● Communicating the Readers’ 
Advisory package for the first 
time!

Encuentra tu próxim@



Encuentra tu próxim@ and Hillsboro_yTu



The Shutdown

MARCH 15, 2020



● Convert in-person events to 

digital

● Digital lists

● Social media recommendations

● Weekly book lists

The Pivot



LIVE Recommendations



Social Media Prompts



● Current Displays
● Surprise Bundles
● Events: Quality over quantity
● Bringing back campaign’s physical elements

Where Are We Now?



Where Are We Now?: Encuentra tu próxim@



Expanding Encuentra tu próxim@ Programming
January 2021: ¿Qué te gustó del 2020?



Impact
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By the Numbers: Events and Social Media

500+

300+

62

42

Livestreamed: 20

Pre-Recorded Book Talks: 15

In-Person and Zoom: 13

Social 
Media RA: 4

Total 
Participants:

900+

Total 
Events:

52



● # FYN requests in 2020: 138
● # Repeat patrons: 5

By the Numbers: Personalized Lists

Total 
Requests:

138



Survey Says

Would 
recommend their 
experience with 
Find Your Next

Discovered 
something new 

about the library

Said we helped 
them find 

something new 
or exciting

55%100% 100%



—Response to a Find Your Next 
personalized list

"I felt like the recommenders really 
understood what I wanted to read. Exceeded 
my expectations, and I’d never heard of any 
of the books before, so I probably would not 

have found them on my own."



Impact on Spanish-Speaking Patrons



● Leveraging content means less work for staff and 
more content for patrons

● Allows staff to make confident referrals on the 
service floor

● All staff can participate and grow their RA skills!

Staff Impact



How to Create 
Your Own Model
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Diversity

First Steps - Get a team!

● Reflect your community
● Languages needed

Materials

Staff levels

● Librarians/library assistants
● Youth/Teen/Adult

● Genres
● Movies/Podcasts/Board 

Games/Video Games/Streaming



Research Mode

Vision Brainstorm Plan

They may have 
bits and pieces 
that you want 
to integrate.

Then, pare down 
to what you have 
the budget and 
staff capacity to 
accomplish.

Check out 
what other 
libraries are 
doing!

Write out every 
fever dream 
wishlist! No realism 
needed yet.

Move forward with 
cohesive service - 
doesn’t need to be 
all new! But bring it 
under one umbrella.



Research & Brainstorming



Process Planning

● Staff 
Assignments

● Set up a 
standard 
process

● Firm deadlines 
- communicate 
these clearly 
with patrons



Assessment
● Event attendance

● Social media 
views/engagement

● # Find Your Next 
personalized lists requested

● Survey



Launch Day



Tips
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Build on Your Existing Foundation
● What RA services do you already offer? 

How could they fit into a new holistic 
collection advisory model?

● Identify new or unmet community needs 
around RA, and start there.

● You don’t have to start big. The framework 
you create will help your collection 
advisory services grow.



Labor and Communication

● Utilize ALL your staff
● Staff communication

○ Trello
○ Slack
○ Email
○ White board
○ Communication to 

ALL staff



Crowdsourcing



Cross-promotion: In the Community



Accessibility and Usability

● Print and digital options
○ Make sure digital tools are accessible 

to those with vision impairments

● Which languages are included?

● Is it kid- and caregiver-friendly?

● Test your tools with different 
audiences in mind



Don’t be afraid 
to reiterate



You can do this!



CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, 

infographics & images by Freepik.

Do you have any questions?
Thanks!

Elena.Gleason@Hillsboro-Oregon.gov

Julie.Botting@Hillsboro-Oregon.gov

Karen.Hayes@Hillsboro-Oregon.gov

Anna.Nakano-Baker@Hillsboro-Oregon.gov
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