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Community Demographics

Garden Home United States

90% WHITE - 60% WHITE

94.3% BORN IN THE U.S. . 86.5% BORN IN THE U.S.

PO CORRECENGRABNNNH OUSEHOLD SISO | L EGE GRAD IN HOUSEHOLD

94% NOT-DISABLED/HOUSEHOLD 91.4% NOT-DISABLED/HOUSEHOLD

$95,926 MEAN HOUSEHOLD INCOME $60,2983 MEAN HOUSERHOLD INCOME
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Service
Population

5,924

Total Circ
132,922

Average Circ per Capita = 24




Circulation '22-'23 Total Circ 132,922
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7% Salary Increases

1551
S‘ix E:lear To+al Increases
Y 2018-19 through FY 2023-24 ot
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Remote Work

O 1007

Ctaff working remotely full- time staff working

before 2020. remotely at least
8 hours per week in 2024.



Time to Connect

Monthly 1.5-hour
All-Staff
Morning Meetings

Monthly Hour-long
1:1 Meetings with Molly

[nformal Morning

Cocializing + Check-ins  Weekly Check-ins for

Chort Jerm Projects

Open-door Director's Office

Open Floor Staff workspace
Communication board with a Respectful
in workspace “Yes and..." Work Culture

Annval Full-day
All-Staff Training

Daily 15-Minvute
All-Staff Meetings



Dreaming of Slowness

What is a time in your life that you felt slow?

Slow, as in relaxed, unnhurried, and entirely
content to be where you were. 4

il
—

Let your mind wander around your memories of that place and time.
Take notes and make doodles to help you access this memory.

What did this time of slowness look like? What did it smell like?
How did it feel in your body?




she/her
Director at GHCL since 2018,
librarian since 2001

Favorite Authors
Aubrey Gordon

Elly Griffiths
Samantha Irby




they/them

Librarian at GHCL since 2018,
library worker since 2006

Favorite Authors

Phoebe Wahl
Sophie Strand
adrienne maree brown
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she/her
Tech Services & Cataloging since 2013

Favorite Authors
Martha Wells

Shirley Jackson
Becky Chambers
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Desiree Adaway:: she/her Ericka Hines:: she/her Jessica Fish:: she/her



Some Antidotes to
White Supremacy Values

make sure you and/or your community or organization has a values statement that
expresses the ways in which you want to do your work; create this as a living document
that people use in their day to day work;

e look for ways to measure process goals (for example if you have a goal of mutually
respecttul relationships, think about ways you can measure how you are living into that

goal);

e learn to recognize those times when you need to go oft the planned agenda in order to
address people’s underlying concerns with the knowledge that doing so will result in a
more solid product in the long term;

o distinguish between growth, which is necessary and organic, and the conditioned desire
for "more" - more stuff, more transactional power, more people, more ... for its own sake;

e consider adding measures that keep you grounded in what's important - how many times
did we laugh together today? how many times did we express gratitude? how many times
did we allow silence? how many times did we allow dissent?



Antidotes to a sense of urgency include:

realistic workplans based on the lived experience of the people and
organization involved;

leadership who understands that everything takes longer than anyone expects;

a commitment to equity, including a commitment to discuss and plan for what it
means to embed equity practices into the workplan;

a commitment to learn from past experience how long things take;

collaborative development of realistic funding proposals with realistic time
frames,

clarity ahead of time about how you will make good decisions in an atmosphere
of urgency (including clarity about what constitutes a "‘good" decision),

an understanding that rushing decisions takes more time in the long run
because inevitably people who didnt get a chance to voice their thoughts and
feelings will at best resent and at worst undermine a decision where they were
left unheard:

developing a personal and collective practice of noticing when urgency arises
and taking a pause to deliberate with thoughtfulness and intention about the
nature of the urgency and the range of options available to you.
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Garden Home Community Library

Valu es

E g u it

Collaboration Wellbeing

Learning

Being Flexible

Appreciating Ourselves Taking Responsibility -
& Each Other Prioritizing Sustainability

Equity through Collaboration, Kindness, and Wellbeing




Garden Home Library Values

Equity

We define equity work as learning to see and dismantle dominant culture’s harmful value systems

in our lives, in our communities, and in our workplaces.

We recognize that the community of Garden Home contains a higher-than-average percentoge
of people with "dominant culture” (straight, cisgender, white, male, weaglthy, predisabled)
paradigms and identities, and this places our community in a unique position of uneamed

priviliege and power.

At the Garden Home Library, our values are rocted in equity work and a commitment to
antibigotry and creating space for BIPOC (Black, Indigenous, People of Color), LGBTGIA (lesbian.
gay, bisexual, fransgender. queer, intersex. asexual), disabled. chronically ill communities and

others who are marginalized or targeted by dominant culture’s harmful value systems.

The action points in our Values Statement are informed by Tema Okun's anfidotes to white
supremacy described in her arficle Characterstics of White Supremacy Culture.
The Garden Home Library plays an integral role in doing equity work in

Garden Home, as we connect our community 1o resources, programs, and one another.



Garden Home Library Values

Collaboration

Appreciating Ourselves and Each Other

Recognize that we have value as employees regardless of our achievements,

Make fime fo celebrate one another: the work we do AND who we are..

Find ways to show that peopie's work ond efforts ore appreciated.

Garden Home Library Values

Kindness Wellbeing

Learning

Garden Home Library Values

Expect that we will all make mistakes.
See our mistakes as opportunities for leaming.

Share our mistakes AND our successes, so we can leam from one another.

Being Flexible

Be individually and collectively nimble and *pivot-ready.”
Always be looking for ways to adapl to changing patron needs.

Build wiggle room into all plans.

Taking Responsibility

Make sure everyone knows and understands their level of responsibility and

authority in the arganization. 9t . o ki _hﬁ ﬂ.‘ﬁ ﬂm m

we drow healthy boundaries so when we go home, we are able fo leave our

wiork ot work,

=_:mwgmwmlm wﬂmrﬂhg.



Meredithobark Yl LT

T

|'llrliﬂﬂ'l'f ity Co

' -’-!*.,':I"I [ i Wps S hit hfoth ._ ¢ "-.. :
I'-I..-. Y r ‘-.- 4 '

Antiracist, responsive, values-driven

What is slow librarianship?

Frisé Blog

Rejection of neoliberal values

Workers focused on relationship building, learning &
meeting patron needs, providing equitable service

Org culture focused on learning, reflection,
collaboration, solidarity, valuing all contributions,
supporting staff as whole people

Meredith Farkas, Author, Information Wantis toc be Free



Slow Librarianship is
Good, Human(e), and Thoughtful.

Good - Being good begins by recognizing that libraries have not always been good for everyone. This requires bringing in critical practice, where we identify,
guestion, and ultimately dismantle structures, practices, policies, and assumptions that oppress, exploit, exclude, or otherwise cause harm to our patrons or
library workers. To become an antiracist library, library workers must look within the organizational structures of the library to see how white supremacy
culture operates and then find new ways of communicating, organizing ourselves, and practicing librarianship that center BIPOC. Slow libraries are driven by
their values over a desire to innovate or produce visible wins, and priorities will be determined based upon a deep understanding of the needs of patrons and
how in-line they are with library values. They also center the needs of those with the greatest need in their communities and judge themselves by how they
serve those most marginalized.

Human(e) - In humane organizations, library workers are supported as whole people with bodies and responsibilities and limitations beyond the workplace.

Managers recognize the humanity of their employees and workers are viewed as more than just what they produce in a given week. Humane managers care

about the well-being of their employees and foster environments where all staff feel a sense of psychological safety and feel supported in setting boundaries

that nurture their well-being. Workers feel like they can be their real, human selves at work and can take time when they are struggling with their physical or
mental health or are caring for someone else. A slow library rejects productivity culture and recognizes that creativity and valuable gains often come from
fallow time and time spent building relationships within the workplace and in the community. Building relationships in the community that help us better

understand and support our patrons is particularly valued, and managers recognize that relationship and partnership-building takes time. Slow workplaces

also encourage collaboration and collective care through its structures and reward systems.

Thoughtful - A slow organization is a contemplative organization that encourages employees to slow down. In the absence of a sense of urgency, workers are
less afraid of failure and are able to value process over product, especially the collaborative learning that comes from projects when people slow down. The
organization is a learning culture where workers want to know more about their patrons’ needs and how they use the library, are given time and funding to

learn and grow, and come together as an organization to reflect and learn. A thoughtful organization embraces a culture of appreciation and gratitude where
the focus is on finding and highlighting the good things workers do.

e
_Meredith Farkas, What is Slow Librarianship?. ﬁ
https://meredith.wolfwater.com/wordpress/2021/10/18/what-is-slow-librarianship/ W€



Slow Librarianship

wWhat does this mean for STAFF: Seeing eachother as people

Adjusting
Collaborating between Emphasizing a workloads &
colleagues/departments lack of urgency adding remote
work

Making time to

connect as Using several G,

humans LeadEfShiP that me+huds 'l'ﬂ imPrﬂ\Fe Prlorl'l'ﬂlng
respects & listens communication wage

}o staff increasesl|

Honor uniqueness
& play to strengths Putting value on
maintenance work



Slow Librarianship

wWhat does this mean for PATRONS: Do less, better

Lack of béreaucracy means Passive programs that patrons
we can make things Partnering with can “attend" at any time
happen ourselves other organizations

Creative freedom

to build a library where Making time for meaningful

patrons Feelat home community connections Optimizing Hours
Paying attention &
responding quickly to "Pop=Up" Book Rike
commuhity needs events in the

neighborhood
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FEBRUAR+ FEATURED EVENTS

MORE EVENTS & INFORMATION ON THE GARDEN HOME LIBRARY WEBSITE
www.gardenhomelibrary.org

2/14 Speed Friending i -
6 - 7:30 pm

2/8 Drop-In Wil U 12 - 2 pm 2/

Tuesday Book Group

2/15 Ukulele Partyl

1MTam- 12 pm

MEW: Two oplions!

12:30 - 2 pm '
o speed
7 - 8:30 pm Ffl’ﬂ"dl"g
T R A &8 K

o "t r— With Agaron Canwell.

Families, come play Mariok.or This manth’s book: For adults age 18+, All ages. Ukes provided. “.E
and Super Smash Bros with usl Trask by Don Bemy Call the Library fo register Beginners welcome! i
i L -
2/18 Garden Home Jams: 2/18 Organlzing Masterclass 2/n HI:‘n Night: 2/27 Hands and Hearts ,'."';
love Songs 2:30 - 4 pm : Maiden Brisnivdng X - 4 B v
7 - 8:30 pm (2019, PG, 97 minutes| Sy oY
. I | \ | | iin
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Saturday Craft: Friendship Bracelet Kits

Sat, Mar 2, 204, 500 AM = Sat. Mar 30, 2024, 3:00 PM
Garden Home Comnunity Library (map)

Every Saturday in March, take home a frnendship bracelet kit We'll feature a new design every weeld Avallable while supplies last.

Family Sterytime

Saturday, March 16, 2024
1000 AM = 10045 AM
Garden Home Community Library [map)

Every Wednesday and Saturday at 10:00 am, join Garden Home Community Library for a lve and in-person stonytime.

Our storytirme baoks and activities are ideal for kids ages 3-8, and the entire famdy i welcome 2 join in the furn. Together, we will read, write,
sing, talk. and play-- these are five fun and powerhul ways to strengthen the skills that we use when we read

Family Storytime

Wednesday, March 20, 2074
1000 A = 10045 AM

Garden Home Commmunity Library [map)
Every Wednesday and Saturday at 10:00 am, join Ganden Home Community Library for a [ree and in-person stonytime.

Dur storytime books and acthvities are ideal for lods ages 3-8, and the entire famdy i welcome o join in the fun. Together, we will read, write,
sing, talk, and play-- these are five fun and powerlul ways to strengihen the skills that we use when we read.




Passive Programs



Art Station




INnteractive Bulletin Boards




INteractive Bulletin Boaras

Write a love
fetter
then pin it to
our bulletin

board. //




ART

INnteractive Bulletin Boards




Weekly All-Ages Craft Kits




$9.50

Halloween Printable coloring masks Set of &
Butterfly, Frankenstein, Mummy, Werewolf, \
Bat, and Sugar Skull Class Activity

KudzuMonster 3 W W i o

( Buy itnow | wsa ..9312

@ Add to collection

Star Seller. This sellar consistently earned 5-
:Q: shipped on bme, and replied quickly 1o any o
recelved

Item details

& Digital download

@ Digital file type(s): 1 POF




Weekly All-Ages Craft Kits
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Book Lists, Book Displays,
Summer and Winter Reading

/-
—
* BINGO =
¢ 7
4 W 2 \ = I
Create a reading
Write a letter or
Read a poem
nook or blanket fort a posteiord
-
3 Read a book
Read before bed Do something kind outside your
comfort zone
-
P o L FON PN
g . LY
Read aloud or Try arecipe Read aboul a
et someona I from a cookbook faveorile hobby or
interest

reoad to you




Building Relationships

Outreach

Expanding Our Connections
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Outreach wit L
1 :

Our website js
now available in
more languages!

Xin Chano Hala
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e Celebrations Hosted
MARHABA gye—

Marhaba Arab -
Saturdayl April 20¢11am-3 pm Cultural Celebration, Ry

Garden Home Recreation Center || D'@celosNinos, ,
Black History 101, ».

This event is a collaboration with the Arabic House of Oregon and the Garden Home Community Library Afghqﬂ WEIComlng, : >
) LGBTQIA+ Pride, |
ﬁqﬁ :.rﬂrg .%.:_‘.:} i ®eve . - ,
. i ST \\’/ % W\ Accessible Art Night
fertmge Phrth— TUALATINKILLS.  The Arabic House 2/ | Bilinguo

Storytime
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Outreach with THPRD
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School Outreach
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Funded by Washington County's
Aging with Connection CHIP Committee

| ¢REE BOOKS

FOR SUMMER.
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ﬂWith my spell, | drew a map of the future | wanteq, then\
 took those defined lines and pulled them across time, | #.:%
dragging them into the present. Time bends very easily;
you can fold it like this with little trouble. So. The spell is
to make that future real, which can be done because you
are not powerless, and the only thing that needs to be

done in the here and now is to make the work.”
\_ — Akwaeke Emez




What future
do you want?

Clowness

Interconnectednes [mperfection Pleasure Relaxation

O

How will that future feel in your body®e
Have you ever felt that way before?
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Molly’s email: mollyc@wccls.org
Kate's email: katef@wccls.org
Casey’'s emall: clandau@weccls.org

Visit GHCL at gardenhomelibrary.org
Email GHCL at ghcl@wccls.org
Call GHCL at 503-245-9932

View these slides at tinyurl.com/GHCLola




