
Turning Technology

Education Inside Out



Carrie Turney Ross (she/her)
Area Manager, Outreach & Programs​

4+ years with JCLS​

10 years in outreach & programs​

Using computers since dial-up​

Classic millennial goal of finding perfect gif/meme for every situation

About US

Eric Molinsky (he/him)
Digital Services Supervisor​

20+ years with JCLS​

Began using computers learning BASIC​

Music geek with life goal of creating the perfect playlist



Agenda

A look at some data​

Where We Started​

Where We Are​

Where We're Going

Tips & Tricks* 

Q&A

*all along the way
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Source: FCC Broadband Map: https://broadbandmap.fcc.gov/home?version=jun2023



Fixed

Broadband

Source: FCC Broadband Map: https://broadbandmap.fcc.gov/home?version=jun2023



Combined

Broadband

Source: FCC Broadband Map: https://broadbandmap.fcc.gov/home?version=jun2023



Households with Access

88.3%

Households without Access
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Households with Access
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Broadband Access

Jackson County Oregon



Households with Computers

95.4%

Households without Computers

4.6%

Households with Computers

95.5%

Households without Computers

4.5%

Home Computers

Jackson County Oregon



People without access

Jackson County

People without broadband

25,551

People without computers

10,046

Oregon

People without broadband

392,803

People without computers

177,794



Access can only

take you so far. 

Training 

is key





Creation of 

Patron Technical Support

Increased usage of eBooks

and eAudiobooks by patrons​

Rapidly changing technology

for electronic reading 



Where we Started

Library2Go assistance​

Classes​

Help content​

Walk-ins​



Turning The Page
 Library technology classes​



What We Learned

What we could do​

Provide content to a group​

Limited outreach​

What we couldn't do​

1-on-1 appointments​

Expand community engagement​



"Other Duties As Assigned"​

Circulation Associate​

Floating Branch Manager​

Collection Development​

OPAC Administrator​

Interim Admin Team​

Web Designer​

Marketing Team​



Launching the Three-Pronged Approach​

1-on-1 Assistance​

Programs​

Outreach/Partnerships​

Creation of ​

Digital Services​



1-on-1 Assistance​

In-person, Zoom, phone​

Appointments in branches

weekly

Two 1-hour appointments

each month
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Programs

Offered at branches​
Patron-driven subjects​
Supports 1-on-1​



Outreach & Partnerships

Meet community members

where they are​

Expand footprint and impact of

library services​

Identify new target audiences​

Work with underserved

communities



What we learned
(Digital Services Edition)

Scale​

Hiring​

Focus



The Top Five Reasons to

Establish Boundaries​

5. A personal assistant probably makes more than you do.

4. A little knowledge is not always a dangerous thing.​

3. Not even your doctor makes house calls.​

2. Still not the Geek Squad.​

1. Groupies – not as fun as Keef would have you believe​.​



On the Horizon

New computer classroom ​

Demos at tabling events​

Exploring AI (pros & cons)

Central tracking for tech skill classes in Rogue Valley​

And who knows? 



Source: Sieck CJ, et. al. Digital inclusion as a social determinant of health. NPJ Digit Med. 2021 Mar 17;4(1):52. doi: 10.1038/s41746-021-00413-8. PMID: 33731887; PMCID: PMC7969595.



Questions?



Contact us

Carrie Turney Ross

Eric Molinsky

cturneyross@jcls.org

emolinksy@jcls.org


